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WALMART COMPANY
INTRIODUTION
Walmart is a multinational company which operates a chain of markets stores and grocer shops. This organization is also a publicly trading company listed in NYSE. It is more consistent in revenue generation through sale of electronic devices and other equipment including spare parts and sports wears. It also provides services such as money cards, pick up today and Walmart pay. Through this service, the company is in a position to raise its additional revenue and at the same time it is in a position to finance its operation. 
[bookmark: _GoBack]Within Walmart company, its vision and mission are attained through short term and long-term planning. The mission statement of the company “is to save better so as they can live better. Its vision is to be the best retailer in the hearts and minds of consumers and employees”. Through this two, its objectives are attained when the operations of the organization are geared towards them. Key management personnel, that are vested with leadership ought to portray persona attributes to stand in a position to deliver organizations results. In this company, it is the role of managers to make decisions that are in the interest of the stakeholders, that is maximization of revenue and wealth creation, (Nilson, 2005). On the other hand, it is the interest of the company to meet clients’ needs and be in a position to demonstrate personal leadership rather that market analysis. In this task, we shall analyses how various budgeting strategies affects company based on personal leadership at various level of activities.
How would a company be affected by budget strategy based on personal goals rather than market analysis?
Personal goals are very import when it comes to achieving organizations budget. from the perspective of budgeting, achievement of organizational goals and at the same time personal goals, personal attributes are very important. The way an organization would treat his employees and leaders, through motivation and interpersonal relationship will affect the way an employee would reduce results. Every individual interest needs to be subordinated to organizational interest. This is attained through continuous operation and motivation of an employees so as to develop or interest. It is therefore important in budgeting since if one has some personal traits that are triggered by other factors, the way he or she will operate will determine if the company will succeed or not. It will also affect how the leader will work towards attaining results and meeting set targets.
Budgeting
Budgeting is one element of leaders in different fields and department. It is important to note that leadership skills that an individual has affect the way he or she would work within the organization. An important aspect of each and every leader is to enhance teamwork and be able to meet deadlines, (Michael, 2005). With personal traits, leadership is attained when one’s interest is subordinated to organizations interest and a leader will be working without any individualism but rather with an aim to meet organizations set target.
Its effect on sales dollar
Budgeting that is made low will affect the sale dollar since it means that the company needs to raise its operational and production budget through sale of more unit at higher prices. This means that the company has to make price strategy so as to meet the budget. Therefore, here the management sets high prices and stand in a position to meet objectives and be in a position to motivate its workers at the expense of losing clients to its competitors.
Its effect on sales volume
High budgets are met through more sales volume or high pricing at low volumes. Personal attributes in terms of leadership affects the strategic opinion of the company in terms of sales. To increase sales the company needs to be client oriented and be in position to use customer-oriented strategy rather than cost strategy. it needs to be a more focused on market leader and through this it will increase the sales volume. High pricing of goods and services discourages buyers and as an organization, to attain more sales, lowering prices will increase sales volume and leads to increased marginal cost.
Its effect on profits
Budgeting strategies at the same time affects organization profits. For instance, when a company needs to attain more, it ought to make more sales. The firm needs to approach is leadership strategy which s a generic strategy to stand in a position to of increasing profits. 
Financing
Financing strategy needs to be done carefully so that the firm may be in a position to pay its debt and at shareholders, (Miller, 2018). A strike of balance between debt financing and equity financing also should be based on the decisions that the firm managers make. Debt financing is risk form of financing and a firm knee to consider making this decision if its assets and revenue are more so a to have a higher credit rating. Equity financing decision needs to be made if the firm’s budget is to meet the shareholders interest through payment of dividends. It is therefore important to make this decision through looking for a balanced strike between the two aspect.
Production volume
If the firm sets too high budgets, more production needs to be done so as to meet the budget. Too low budgets need less production but pricing needs to be higher. It is affected by the leadership approach and decision making of the vested individual. 
Capacity
Capacity planning is more important in meeting the organizations objective. To meet the firm’s capacity, it is important to budget for the space in an organization and through this, the managers need to make a rationale of any idle space by accepting outside orders. This is possible through budgeting of cost and production volume.
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